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Hi Akshar, 

I hope by now you know that I am quite a 

demanding client… despite very brief inputs from 

our side you have delivered all email campaigns 

with great care and attention. It is indeed a 

great job. 

Compared to last year we got pretty decent 

traffic to our stall at AUTO EXPO event… good 

you had suggested and sent sequential email 

campaigns to improve the traffic. People did 

turn to our stall. 

And I am also getting good response from your 

LinkedIn marketing services too. 

Keep up with this good work! 

Kind regards, 

Madan Singh 

General Manager 

ARB Bearings Limited 

 

 

 



T h e  E m a i l  M a r k e t i n g  S t o r y  



 

The background – 

 

• ARB Bearings is among India's prominent engineering 

companies. 

 

Headquartered at Delhi, the company has carved a niche 

for itself in various segments ranging from automobiles to 

industrial machinery to household appliances. 

 

• The company was finding it difficult to keep in touch with 

its customers on an ongoing basis. There was no set 

mechanism in place to inform customers about new 

product launches and about other important updates. 

Whatever the in-house team was doing was not 

sufficient, and above all it was consuming more time & 

engergy while being less effective. And most of their 

emails were being consigned to SPAM folders 

 

• Though they were advertising across India there was no 

system in place to remain in touch with the company's  

international clients (FYI – the  ARB Bearings brand is 

registered in 60 countries)… so the ARB management 

was looking for an online marketing solution that could 

help them effectively spread the word around among 

their customers while keeping the budget within bounds. 

By "keeping the budget within bounds" we don't mean 

that they were looking for cheap services, but they were 

certainly looking for a service provider who could deliver 

a performance proportionate to the expense involved. 

 

 

 

 



 

• That’s when we were contacted to explore the potential 

of our various online marketing solutions. After studying 

their current marketing strategies / channels they used - 

we advised them to go for permission-based email 

marketing (which is one of the best marketing channels 

available today for improving customer relationship and 

increasing the possibility of lead generation.) 

 

 



The PLAN that worked – 

 

After understating their problem of notbeing able to keep in 

touch with their customers consistently and most of their 

newsletter campaigns ending up in people's spam folders we 

began with the following tasks: 

 

1. FINE TUNING INTRO PRESENTATIONS – 

We realized that their introductory communication and 

corporate presentation needed a complete makeover. It 

not only had poor designing & basic copywriting mistakes 

it also had words that spam filters consider as spam. 

 

2. WEEDING OUT “SPAMMY” CONTENT – 

We used special software that helped us identify what 

keywords or HTML caused problems. With this we could 

take corrective measures and recalculate the score until 

it reached an acceptable level. 

 

3. CLEANING UP THE EMAIL LIST – 

The next job was to collect all email IDS they had 

randomly stored in multiple places (Excel sheet, Outlook, 

Word files), merged them into a single file, got rid of 

duplicate records, and finally cleaned up the list 

according to the prevailing e-mail marketing standards. 

We also developed a system and trained the respective 

staff to manage the database and update it frequently.  

 

4. ESTABLISHING A STEP-BY-STEP COMMUNICATION 

PLAN – 

The single biggest mistake we see most marketers make 

is rushing the sale. They use the one-step model, which 

assumes that best way to get the sale is to "go for the 

jugular," so to speak, by trying to transform prospects into 

clients instantly. 



This is known as “one-step marketing” because the goal 

is to convince the prospect to go directly from reading an 

ad to making a purchase or a phone call for more 

information - in just one step.  

 

Sounds nice, but it doesn't work! 

 

There is a marketing principle that says – if you really 

want to maximize your conversion rate (turning your 

prospects into paying customers and clients), you have to 

treat your marketing like you would any other 

relationship. It takes time to get to know someone - in this 

case, for your prospect to get to know you.  

 

So we executed a step-by-step customer-friendly series 

of communications that let prospects get to know ARB 

more. 



 

T h e  P o r t f o l i o  



 

Introductory email campaign – 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Along with a HTML introductory 
email – we also redesigned ARB’s 
corporate presentation. 



 

Teaser email campaign – 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

This was the first email campaign that we sent. The idea was to create initial buzz and 

also to check bounce backs so that we could correct the bouncing email IDs before we 

started sending the actual emails. 

 



New Product / Packaging Launches – 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

We used email marketing to showcase new products being launched as well as the 

recent packaging developments. It helped the company create a buzz that in turn 

converted into few enquires. Though the ratio of leads was not very high it was indeed 

appreciable. 

Email marketing is not rocket science. If done correctly, email 

marketing can help you improve customer relationship, give your brand 

more exposure and increase the possibility of generating more leads.  

 

Please read our FREE ebook on how email marketing can help your 

business grow here: http://www.centronicssupport.in/free-resources.php 

 



Event  Anouncements 

 

Due to a proactive marketing approach ARB 

Bearings conducts / participates in various 

events to nurture relationships, close deals 

and educate colleagues and prospects. 

They realize the importance of real-life 

interaction, but they were not 

communicating the details effectively, about 

the event they wherein… 

With strategic use of email marketing to talk 

about events & conferences that ARB 

Bearings does – they have improved the 

traffic and interest of their target audience. 

This page contains a few event invitation 

they had send in recent past. 



Communication for Dealers & Accociates – 

 

 

For a manufacturing giant like ARB it’s just not possible to establish a close relationship with 

each and every customer. That’s why they rely on their dealer network to give each customer 

direct attention and all the additional accessories he or she needs. 

To attract more participation from dealers the company decided to communicate more often 

(mainly about new trends and benefits of selling more). They used email marketing to 

communicate with those dealers who were not active… 
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T h e  R e s u l t s  



The results– 

 

• The website launch campaign increased traffic to 

ARB Bearings’ new website (approximately by 30%) 

 

• The open rate (percentage of contacts who opened 

the message) improved significantly and it was way 

over the usual open rate. In fact the first few 

communication received a high open-rate of 22-24% 

(normal open-rate falls between 16-18%)  

 

• The SPAM complaints were zero & opt-outs were 

insignificant (less than .1%) 

  

• Bounce-backs and rejections were lower than the 

industry standards 

 

• Enquiries for dealerships / product demos were 

received 

 

• Constant communication with target audience has 

paid off immensely in terms of improved relationship 

with customers, more dealership enquiries and a 

performance boost among existing dealers. 

 

• With ARB Bearing’s reoriented e-mail marketing 

campaign their brand penetration and dealership 

performance have experienced a marked 

improvement. The level of the overall trust and loyalty 

has been strengthened. The customer response rate 

as enhanced and due to direct input from customers 

product development and modification has become a 

quicker and cost-effective process. 

 



On the lighter side :-)



Free resources to help YOU succeed 
 
 

FREE EBOOKS – 

1. Emailicious (my free ebook on Email Marketing – a real world story of how an 

entrepreneur turned around his small business completely by implementing a 

kick-ass email marketing strategy formulated by yours truly) -- 

http://www.centronicssupport.in/emailicious.php 

2. Website Talkies (a free ebook on how an enterprising business owner turns 

around his business by being proactive and redesigning his website)  -- 

http://www.centronicssupport.in/website-talkies.php 

3. Take That Plunge! (a short and inspirational read on my own half-baked 

entrepreneurial journey)  -- http://www.centronicssupport.in/take-that-plunge.php 

 

FREE E-COURSES – 

1. How to Build a Website that Works (Learn all the finer points about building 

website that really works) -- http://www.centronicssupport.in/ecourse-how-to-

build-website-that-works.php 

2. Beginners Guide to Email Marketing (an introductory course on permission 

based email marketing)  -- http://www.centronicssupport.in/ecourse-beginners-

guide-to-email-marketing.php 

3. Hot Response Email List Building Secrets (an unique course revealing 

secrets known to professional email marketer on how to build email database 

fast)  -- http://www.centronicssupport.in/ecourse-hot-response-email-list-building-

secrets.php   

 

See all here http://www.centronicssupport.in/free-resources.php 
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