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Hi Akshar,

I hope by now you know that I am quite a
demanding client.. despite very brief inputs from
our side you have delivered all email campaigns

with great care and attention. It is indeed a

great job.

Compared to last year we got pretty decent
traffic to our stall at AUTO EXPO event.. good
you had suggested and sent sequential email
campaigns to improve the traffic. People did

turn to our stall.

And I am also getting good response from your

LinkedIn marketing services too.
Keep up with this good work!
Kind regards,

Madan Singh

General Manager

ARB Bearings Limited



The Email Marketing Story




The background —

® ARB Bearings is among India's prominent engineering

companies.

Headquartered at Delhi, the company has carved a niche
for itself in various segments ranging from automobiles to

industrial machinery to household appliances.

® The company was finding it difficult to keep in touch with
its customers on an ongoing basis. There was no set
mechanism in place to inform customers about new
product launches and about other important updates.
Whatever the in-house team was doing was not
sufficient, and above all it was consuming more time &
engergy while being less effective. And most of their

emails were being consigned to SPAM folders

® Though they were advertising across India there was no
system in place to remain in touch with the company's
international clients (FYI —the ARB Bearings brand is
registered in 60 countries)... so the ARB management
was looking for an online marketing solution that could
help them effectively spread the word around among
their customers while keeping the budget within bounds.
By "keeping the budget within bounds" we don't mean
that they were looking for cheap services, but they were
certainly looking for a service provider who could deliver
a performance proportionate to the expense involved.



® That's when we were contacted to explore the potential
of our various online marketing solutions. After studying
their current marketing strategies / channels they used -
we advised them to go for permission-based email
marketing (which is one of the best marketing channels
available today for improving customer relationship and
increasing the possibility of lead generation.)



The PLAN that worked —

After understating their problem of notbeing able to keep in
touch with their customers consistently and most of their
newsletter campaigns ending up in people's spam folders we
began with the following tasks:

1. FINE TUNING INTRO PRESENTATIONS -
We realized that their introductory communication and
corporate presentation needed a complete makeover. It
not only had poor designing & basic copywriting mistakes

it also had words that spam filters consider as spam.

2. WEEDING OUT “SPAMMY” CONTENT —
We used special software that helped us identify what
keywords or HTML caused problems. With this we could
take corrective measures and recalculate the score until
it reached an acceptable level.

3. CLEANING UP THE EMAIL LIST -
The next job was to collect all email IDS they had
randomly stored in multiple places (Excel sheet, Outlook,
Word files), merged them into a single file, got rid of
duplicate records, and finally cleaned up the list
according to the prevailing e-mail marketing standards.
We also developed a system and trained the respective
staff to manage the database and update it frequently.

4. ESTABLISHING A STEP-BY-STEP COMMUNICATION
PLAN —
The single biggest mistake we see most marketers make
is rushing the sale. They use the one-step model, which
assumes that best way to get the sale is to "go for the
jugular," so to speak, by trying to transform prospects into

clients instantly.



This is known as “one-step marketing” because the goal
is to convince the prospect to go directly from reading an
ad to making a purchase or a phone call for more

information - in just one step.

Sounds nice, but it doesn't work!

There is a marketing principle that says — if you really
want to maximize your conversion rate (turning your
prospects into paying customers and clients), you have to
treat your marketing like you would any other
relationship. It takes time to get to know someone - in this
case, for your prospect to get to know you.

So we executed a step-by-step customer-friendly series
of communications that let prospects get to know ARB

more.



The Portfolio




Introductory email campaign -

Dear [prefix] [first name] [last name], QUICK LINKS:
_ Company Profie
We have pleasure in introducing to you, ARB _ ARB's History
Bearin gs. _ Proudct Range
_ The Strengths
Incorporated in 1990, ARB Bearings is India’s leading — Qur Netwiork
& I150/TS 16949 - 2009 certified bearing
manufacturing company having 700 employees on HEAD OFFICE:
roll. We have 4 manufacturing plants and H-22, Udyog Nagar

Mew Delhi- 110041

manufacture more than 1200 sizes of bearings with i

production capacity of 8 million bearings per annum.

T. +91-11-25471274/ 25471255
Our annual turnover is USD 22 million - with a decent F: + 91-11-25475455/ 25470126
E: export@arb-bearings.com

annual growth even in turbulent times.
W www .arb-bearings.com

Manufactured and tested in hi-tech plants with
defect free products which sets to international
parameters, our products are made for the long haul
for various applications & industries - dick here to

learn more about ARB Bearings.

Through this email we are exploring ways to establish {

a business relationship with your organization.

Looking forward for a mutually rewarding relationship.

Regards, - | BEARINGS :‘:\’/:”
Mona Kohli T
Asst General Manager - Exports Along with a HTML introductory

email — we also redesigned ARB’s
Maobile: 00-91-98711576884 corporate presentation.




Teaser email campaign —

IT’S COMING

In your mailbox. Soon.

Useful update on new product launches,

industry news, happenings, events & more.

BEARINGS

Am TS0/TS 16849 - 71989 Cospany

H-22, Udyog Magar Mangloi, Mew Delhi - 41 . Tel: +91-11-2547 1255, 2547 1274, Fax: 2547 5455

Ernail: info@arb-bearings cam, Web: arb-bearings.cam

This was the first email campaign that we sent. The idea was to create initial buzz and
also to check bounce backs so that we could correct the bouncing email IDs before we
started sending the actual emails.



New Product / Packaging Launches —

ange is inevitable and is part of (corporate) life. It brings .
' Freshness, gives scope to New ldeas and at the same time Four-row TaperEd Rouer Bear]ngs

~ Consolidates the Brand with the end user further. Specially designed and Four-row

Tapered Roller Bearing:
S0, ARB Bearings is changing the look of product packagings. In ARB Bearings produce:

coming days you would get ARBE Bearings quality products in 3 | Four-row Tapered Roller Bearing
new stylish packaging. It is for good, it is exclusively for you. # 4 NEW designs, improved load distributions and

many other features.

tact Now to OF

DER!

Con

0 \E -
q7E DESIGN OFTION AMAILAB!
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H
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Two-row Tapered Roller Bearings

International standard qua o-row Tapered
Roller Bearings manufa i

for heavy vel heels and are
of configurations.

ER!
Contact Now £© St
N AVKILABLE

104
cus TOMIZE pESIGH OFTl

BEARINGS

An IS0/TS 16949 - 2009 Company

H-22, Udyog Magar Mangloi, Mew Delhi - 41,
Tel: +91-11-2547 1255, 2547 1274, Fax: 2547 5455

Ernail: sales@arb-bearings.com . Web: arb-bearings.com

We used email marketing to showcase new products being launched as well as the
recent packaging developments. It helped the company create a buzz that in turn

converted into few enquires. Though the ratio of leads was not very high it was indeed
appreciable.

Email marketing is not rocket science. If done correctly, email
marketing can help you improve customer relationship, give your brand

more exposure and increase the possibility of generating more leads.
-J

Please read our FREE ebook on how email marketing can help your

business grow here: http://www.centronicssupport.in/free-resources.php




Event Anouncements

BEARINGS

1S0/TS 16949-2009 Co.

cordially invites you to

e 10th Auto Expo

at Hall No. 18, Stand No. 29
Pragati Maidan, New Delhi

5th - 11th Jan. 2o1o£_
10:00 am - 6:00 pm |

ARB Bearings Ltd.
H-22, Udyog Nagar Nangloi, New Delhi - 110041 :
Tel: 91-11-25471255, 25471274  Fax: 91-11

Due to a proactive marketing approach ARB
Bearings conducts / participates in various
events to nurture relationships, close deals
and educate colleagues and prospects.
They realize the importance of real-life
interaction, but they were not
communicating the details effectively, about
the event they wherein...

With strategic use of email marketing to talk
about events & conferences that ARB
Bearings does — they have improved the
traffic and interest of their target audience.

This page contains a few event invitation
they had send in recent past.

N ‘
. b ‘
(

1§ arbltw{?et.in Web: www.arb-bearings.com

Shanghai Everbright
Convention & Exhibition Centre
21* September — 24" September 2010

Stall No : 2B0O5 | West Hall, First Floor

quality, strength, power, precession & passion
of

INDIA §

calling

BEARINGS

&n I50/TS 16949 - 2069 Company

H-22, Udyog Nagar Nanglol, New Delhi - 41 . Tel: +91-11-2547
Emall: Info@arb-bearings.com, Web: arb-be



Communication for Dealers & Accociates —

Endless Events... and Opportunities

daim our inksrvationsa | e
‘h"\P — a4 You achigve BEARINGS | Dealers Meet, New Delhi
Yhe Yarget for 201!

Reiterated ARB’s commitment of ‘inclusive growth’. The
dealers meet was an eventful gathering powered with
intellectual quotient.

Intec 2010 Exhibition

The great efforts and calming influence of our associates help propel us in our
Journey. &nd in return we reward them all with attractive Incentives like
FREE Tour.

This time who all performed extraordinary well and exceeded company's
sales target expectations got a chance to visit BANGKOK. And you guess it
right, everything paid by the company. .

Click here tw view photographs for this year’s trip

very well received by the visitors and industry experts,

the Intec 2010 Exhibition has turned out to be one of

our most successful exhibition to date.

view photos

In the next trip you could be a part of this celebration of life! Just
contribute to solidify our organizational capabilities. Just achieve our targets
and you would be a part of this party.

Bon Voyage! =
Team AR 1) ARB H-22, Udyog Nagar Nanglol, Mew Delhi - 41
Tel: +91-11-2547 1255, 2547 1274, Fax: 2547 5455
BEARINGS Email: info@arb-bearings.com, Web: arb-bearings.com
150475 169

an 5 - 2069 Company

For a manufacturing giant like ARB it’s just not possible to establish a close relationship with
each and every customer. That’s why they rely on their dealer network to give each customer

direct attention and all the additional accessories he or she needs.

To attract more participation from dealers the company decided to communicate more often
(mainly about new trends and benefits of selling more). They used email marketing to
communicate with those dealers who were not active...



ARB Annual Day event celebration communication

Diwali greetings

lebrating Life

&t ARB Bearings every morment of the life breaths fun & enjoyment.

moments and guality team everts are part of corporate culture, We
understand that a corporate Republic life without classic entertainment events
isa complete anomaly. &nd hence, we celebrate and makes sure each day of

our corporate life passes with same enjoyment in-house or out door,

click.
here
to see
rare

photas

BEARINGS

An TSO/TS 16949 - 2889 Company

H-22, Udyog Magar Manaloi, Mew Delhi - 41, Tel: +91-11-2547 1255, 2547 1274, Fawx: 2547 5455

Ernsils info@arb-besrings. corn, Wab: arb-besrings.com

May the

of DEEPAVALL.

A
Celebrating Life is also a'serious business

...and we do this more than often

2t ARB Bearings every rnoment of the life breaths fun & enjoyment.

v moments and quality team events are part of corporate culture, We

understand that a corporate Republic life without dassic entertainment everts
is a complete anomaly. &nd hence, we celebrate and makes sure each day of

our corporate life passes with same enjoyment in-house or out door,

click
here
to ses
rmore
photas

- =
NGNS wishes you HAPPY REPUBLIC Day

4n T50/TS 16945 - 2669 Company

H-22, Udyog Magar Manglai, Hew Delhi - 41, Tel: +51-11-2547 1255, 2547 1274,
Fax: 2947 5455 Emall info@arb-bearings.com  Web: arb-besrings.com

WISH, WHEN A MINUTE AFTER
A DIGIT WOUD CHANGE,
THE WORLD SEE A NEW LIGHT OF HOPE

Hope for the better tomorrow, better future. And, you can be a part of this
change. Just be strong, be committed and be determined.

This new year, and every year. Happy New 2011.

BEARINGS

[

ARB Annual Day event celebration communication

New Year wishes



The Results




The results—

The website launch campaign increased traffic to
ARB Bearings’ new website (approximately by 30%)

® The open rate (percentage of contacts who opened
the message) improved significantly and it was way
over the usual open rate. In fact the first few
communication received a high open-rate of 22-24%
(normal open-rate falls between 16-18%)

® The SPAM complaints were zero & opt-outs were

insignificant (less than .1%)

® Bounce-backs and rejections were lower than the
industry standards

® Enquiries for dealerships / product demos were

received

® Constant communication with target audience has
paid off immensely in terms of improved relationship
with customers, more dealership enquiries and a

performance boost among existing dealers.

e With ARB Bearing’s reoriented e-mail marketing
campaign their brand penetration and dealership
performance have experienced a marked
improvement. The level of the overall trust and loyalty
has been strengthened. The customer response rate
as enhanced and due to direct input from customers
product development and modification has become a
quicker and cost-effective process.



On the lighter side :-)

'r._-'-\
I FON'T UNPERSTANE HE WASN'T TO BLAME, MARM. -
HE HAR PERMISSION... IT wWaAS A CORPORATE FILTER...
HE Was CAN-SPAM COMPLIAMNT... HE PIPAIT STAMD A CHANCE, Q
r, = - — e — — -'_"-l...

© B0S email-markeling -reports.com



Free resources to help YOU succeed

FREE EBOOKS -

1.

Emailicious (my free ebook on Email Marketing — a real world story of how an

entrepreneur turned around his small business completely by implementing a
kick-ass email marketing strategy formulated by yours truly) --
http://www.centronicssupport.in/emailicious.php

Website Talkies (a free ebook on how an enterprising business owner turns

around his business by being proactive and redesigning his website) --

http://www.centronicssupport.in/website-talkies.php

Take That Plunge! (a short and inspirational read on my own half-baked

entrepreneurial journey) -- http://www.centronicssupport.in/take-that-plunge.php

FREE E-COURSES - (!, )

1.

How to Build a Website that Works (Learn all the finer points about building

website that really works) -- http://www.centronicssupport.in/ecourse-how-to-

build-website-that-works.php

Beginners Guide to Email Marketing (an introductory course on permission

based email marketing) -- http://www.centronicssupport.in/ecourse-beginners-

quide-to-email-marketing.php

Hot Response Email List Building Secrets (an unique course revealing

secrets known to professional email marketer on how to build email database
fast) -- http://www.centronicssupport.in/ecourse-hot-response-email-list-building-

secrets.php

____________________________________________________________________________________
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